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There are many advantages gained through an open and trusting workplace:

· Highly productive employees

· Richer relationships amongst staff

· Creativity, innovation and productivity

· Can save time and money

· Employees become more eager and motivated 

· Encourages controlled risk taking

· ‘Forbidden topics’ are less likely to emerge.
How to build a trusting workplace:
Dialogue 

Focus on opening lines of communication. Get people talking and make it a safe atmosphere for employees to share their honest opinions. Discuss the importance of open communication with all.

Acknowledge the unspeakable

Touchy issues need to be resolved and openly discussed. Be sure not to point fingers and remember to always stick to the facts. Consider what’s been happening, why, and what you plan to do about it?
Do people agree with the policies in your workplace? What is the morale level of employees? 

Secrecy breeds suspicion 

When information or activity is kept secret, it is open to misinterpretation, so communication is essential. Any new discussion or planning should be shared with all those involved or effected as soon as is possible. Develop tools that help communicate what’s going on. Regular email, meetings and newsletters help to keep people ‘in the know’.

Keep promises  

Make fewer and better agreements, don’t commit to something you cannot follow through with. If you can’t make a promise due to an inability to follow through, then communicate this clearly and renegotiate.

Eliminate confusing behaviour 

Ensure you clearly communicate a relevant purpose for all work activities.

Model trust 

Be a role model of appropriate behaviour. 

Are you consistent, predictable, open and honest? Do you monitor and evaluate your own skills? Do you reflect on and apply critical feedback? 

Creating relationships through rapport
During conversation, a degree of rapport is normally required to improve communication channels between the speaker and listener. Rapport can be described as a feeling you experience when you are with someone you intuitively like, and helps us to communicate our understanding and acceptance of the other person. 

The first step in developing rapport is to set up common ground on which communication can be built. There are a number of ways to do this. One of the most common is to find a point of agreement on the weather, but this can be further extended to talking about the journey to work, asking after the family or discussing the news of the day. 

It is important to remember that rapport develops or evolves as a relationship grows. Rapport building requires effort. Taking time out of your day to ‘invest’ in your colleague’s interests and interacting over the long term is necessary to maintain a healthy working relationship. 
You can further develop rapport through body and conversational language.

N.B The following tips are guidelines and should only be used where culturally appropriate.

Body language techniques that develop rapport: 
· Smile sincerely. 

· Keep a relaxed open stance.
· Lean slightly towards the person, being careful not to invade their personal space.
· Maintain eye contact. You will be considered more confident, honest and knowledgeable.
· Use touch when appropriate, for example, on the tip of the elbow to usher through a door or to add emphasis to a salient point.
· Subtly mirror the person’s behaviour.
· Include positive expressions and genuine interest when interacting with team members.
Conversational language techniques that develop rapport: 

· When you ask a question, give the other person time to organise his or her response.
· Begin by emphasising things you agree on, not on things you disagree about.
· Use words that encourage inclusive practices (e.g. using words such as ‘we’, ‘team’, ‘us’ etc.).
· Emphasise shared beliefs and assumptions.
· Know the person’s name and use it when speaking to them.
· Use humour where relevant and appropriate to create a relaxed atmosphere.
Building relationships


through trust
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