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Working with families  
Where there are concerns about a child’s behaviour, these concerns must be raised with the child’s 

family. This is not an easy task as no parent wishes to hear from an educator that their child is 

exhibiting difficult or challenging behaviour.  

How parents react to the news that their child has behaviour issues will vary. Some parents may 

become defensive, blame the educator, become angry with the educator or child, feel embarrassed or 

upset, or simply dismiss the concerns as unfounded. Depending on what is known about the family 

and the likely reaction of the family, it can be wise to have a second educator (usually the 

director/coordinator) present for any discussions.  

When raising concerns about a child’s behaviour is critically important to be well-prepared. For 

example, documentation such as observations, event or time samples can assist parents to gain a 

better picture of the behaviours of concern. Documentation can also be used to provide examples of 

how the child’s behaviour impacts on the child and other children. For example, child becomes 

increasingly isolated from peers and has few friends, the behaviours become entrenched and habit-

forming, and the child misses out on valuable social and play experiences, and so on. Documentation 

can also be used to identify any noticeable triggers in relation to the behaviours of concern.  

Educators must give parents the opportunity to respond to concerns, and listen attentively and 

respectfully. For example parents may like to take a copy of the documentation away to read and 

discuss before arranging to meet for further discussion. The goal is to work in partnership to address 

the behaviour concerns – it is important for children to see that the educator and parents are working 

collaboratively towards the same goals.  

It is essential that the educator act in a professional and sensitive manner – the message should be 

one of concern but at the same time offer a way forward. The behaviours of concern may need to be 

modified and/or eliminated and this can be achieved if the family and educator work together.  

Parents will have a number of questions which the educator should be prepared to answer in an 

honest and respectful manner. Consider how you might respond to the following questions:  

‘Why did you wait so long to tell us about his behaviour? You never mentioned it before now.’  

‘Does this mean that my child can no longer attend the centre?’  

‘Don’t other children behave in the same way? Why are you just focusing on my child?  

‘He/she doesn’t behave like this at home. It must be something that you’re doing that’s causing the 

problem! What are you going to do about it?’  

Parents who dismiss the concerns of the educator have the right to do so but must be made aware  
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that a behaviour management intervention strategy will be implemented while the child is attending 

the program. Where there are extreme behaviours which parents refuse to acknowledge, educators 

will need to consider referring the child and family to an appropriate professional.  

In summary the key points that the educator must take into account when discussing behaviour 

concerns with parents include:  

 Acting in a professional and sensitive manner - balance concerns with some positives about 

the child the message should be one of concern but also offer a positive pathway forward  

 Being prepared for a wide range of reactions - defensive, blaming educator, angry with the 

educator or child, embarrassed, upset or dismissive the concerns as unfounded.  

 Being well prepared - provide parents with written observations of the child’s behaviour  

 Explain the consequences of the behaviour as it relates to the child – e.g. the child becomes 

isolated from peers and has few friends, the behaviours become entrenched and habit 

forming, the child is missing out on valuable social and play experiences.  

 

In addition, educators should:  

 allow plenty of time for parents to take on board the educators concerns and be aware that 

the parents may want to meet again for further discussion  

 be prepared to respond to parents questions/concerns  

 ask questions to clarify parents understand your concerns  

 emphasise that the child needs support and encouragement rather than punishment to 

change of modify his/her behaviours  

 have in mind some strategies for working with parents to set gaols to address the child’s 

behaviour  

 consider what to do should the parents refuse to acknowledge that there are behaviour 

issues.  

 

Like all other areas of development learning to behave in a socially acceptable manner occurs along 

continuum – each child will develop these skills in their own time at their own pace. Some children will 

develop these skills with or little or no difficulty while others will struggle. The child’s family and child 

rearing practices, culture, temperament, personality and ability all influence the way in which children 

behave and respond to behaviour management strategies. 


